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CALIFORNIA SDM® CORE TEAM QUARTERLY WEBINAR AGENDA 
 

Wednesday, December 12, 2018 
1:00–3:00 p.m. PT 
 

https://global.gotomeeting.com/join/202362381 
Call-In Number: (312) 757-3117 

Toll Free: (866) 899-4679 
Access Code: 202-362-381 

 
 

1:00–1:15 p.m. Welcome and introductions; review of/additions to today’s agenda 
 
1:15–1:45 p.m.  Updates and announcements 
 

• Structured Decision Making® (SDM) system updates: 
Revisions to hotline tools 

 
• Review of quarterly Core Team webinar goals and format, 

including educational topics for future webinars 
 
1:45–2:00 p.m. Open forum: Recent successes, challenges, and questions around 

SDM® implementation 
 
2:00–2:30 p.m. Educational topic: Aligning local policy to support a high-fidelity 

SDM implementation 
 
2:30–2:50 p.m.  Application/peer learning: Challenges, dilemmas, and innovative 

approaches to SDM policy integration 
 
2:50–3:00 p.m. Closing and feedback: Plus/delta 
 
 

Email Peggy Cordero at pcordero@nccdglobal.org 
with questions or additions to the agenda. 
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